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Welcome back, Tahoma!





As another school year begins and our late summer begins to diminish with the high winds and random rainstorms, I wanted to welcome each of you back.


TEA has been working hard this summer representing our members across the nation, as John Schuster, Amy Adams and myself attended the NEA Representative Assembly in Chicago. It was an amazing experience being in Chicago with 8,000 other educators! We were able to hear from Vice President Biden and the National Teacher of the Year, and we voted on over 100 new business items over the course of seven days.


In addition to Chicago, the executive board spent a whole day planning and organizing in August to prepare for a new year. This year we will be doing one on one interviews to hear members’ views on things such as merit pay, seniority rights, and also what TEA can do to better our association.


I hope that your new school year is off to a great start—and again, welcome back!


Scott Mitchell, TEA President


� HYPERLINK "mailto:teapresident@me.com" ��teapresident@me.com�  
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� HYPERLINK "http://www.marllamhoon.com" ��Marlla Mhoon�, a former teacher in Tahoma and former TEA member, is running for re-election for the Covington City Council. Marlla is looking for people willing to host a yard sign or two, as well as people willing to talk to their neighbors about her work in and for Covington. This is going to be a "get people to vote" in a down ballot election and it is important!


Marlla can be contacted at (253) 631-4463, or through her website, � HYPERLINK "http://www.marllamhoon.com" ��www.marllamhoon.com�.
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If you are within five years of retiring, you may want to consider one of these two pre-retirement seminars.


Both seminars include a Friday evening and an all-day Saturday seminar at the UniServ Council Office in Bellevue. Food is provided in the form of a light dinner on Friday, and a continental breakfast and lunch on Saturday.


The registration fee is $35 (less for WEA-Retired and spouses), and for an additional $5, you can get 10 clock hours. If you will be getting clock hours, due to legislative changes you must get prior approval for the clock hours from your district before the seminar.


The November dates are November 4th and 5th, and the December dates are December 2nd and 3rd. There will be two more pre-retirement seminars this coming spring, and those dates will be available soon.


For more information, call Charlotte Cole at 425-440-6161 or e-mail her at ccole@washingtonea.org.














It’s time to look at Section 125 benefit options! This year is going to be very important in light of all the changes recently facing us in regards to health care costs. Make a plan to come meet Lisa from American Fidelity in October.


“But wait!” you think. “Isn’t this that thing they make you go to every year, just one more thing that we have to do?”


Well, yes and no. It is required of groups that offer Section 125 plans to offer it to you. They cannot fail to offer it and then claim that you just didn’t want it. This is a protection for you, to help you save moneyin the long run.


Section 125 allows you to select from a variety of eligible benefits that allow you to deduct premiums from gross earnings before taxes are computed. This gives you more spendable income because current after-tax expenses, such as insurance premiums and benefits, can be paid for with pre-tax dollars.


So, if you have a lot of out-of-pocket medical expenses, dependent day care costs, a child in braces, or some known upcoming medical expenses, this is an excellent way to keep a few more dollars in your pocket.

































































Pre-Retirement Seminars in Nov and Dec 2011








Live in Covington?








Do You Want to Save Some Money?
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Your Next Building Meeting: _________________














Please contact building representatives if you have any questions about work-related issues!
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This month’s highlight is the NEA Magazine Service. Over 900 titles are available at up to 85% off newsstand prices with a guarantee to match the lowest prices of any magazine program available. You can choose from selections covering news, sports, fitness, entertainment, hobbies, family and education.


Magazines make great gifts! For more information, check out the NEA Magazine Service through www.nea.com.








NEA Member Benefits Highlight: NEA Magazine Service





























New Evaluation System Coming in 2013


























Due to new Washington State legislation, we have to have a new evaluation model in place by the fall of 2013.


To get ready for this implementation, the Tahoma District has put together a committee to discuss what this will look like. Each building has a representative on this committee and TEA has made sure that we represent all of the grade levels and/or major subject areas.


We anticipate that the committee’s suggestions will be piloted in the 2012-2013 school year to be ready to roll out the following fall. The committee’s first meeting is October 4th. �











Quotable:


If you think in terms of a year, plant a seed; if in terms of ten years, plant trees; if in terms of 100 years, teach the people.





~ Confucious








Although the following language from Article VI (Evaluation) of the Negotiated Agreement is specifically laid out for staff members on the Basic Evaluation Plan (BEP—as opposed to the Professional Development Plan, or PDP), this is good information for all staff to know. This is just one section of this important information. For the full segment, see pages 36-40 of the Negotiated Agreement (available on our website, www.tahomaea.org).





ARTICLE VI: EVALUTION We believe that professional development in the Tahoma School District is rooted in the intrinsic desire to be a life-long learner and provide quality-learning experiences for all students. The goal of supervision and evaluation is to promote continual professional growth including the use of new ideas and strategies in an supportive environment with clear performance expectations. (…)





A. Basic Evaluation Plan:


(…)


Each staff member on BEP shall be formally evaluated at least once during the school year. The staff member may request additional observations or evaluations by the assigned evaluator. The staff member may submit written comments with the evaluation for inclusion in his/her official personal file. It is intended that the supervision process be an on-going process throughout the year.


Observations. The observation process supports evaluation.


The staff member does not need to be notified in advance of the specific time of the observation.


The building principal or individual responsible for the evaluation shall make at least two observations. The combined time of the observations shall not be less than sixty minutes; one observation must be a minimum of 30 minutes.


Staff members new to the District shall be observed within the first 90 calendar days after the commencement of their employment. If the observation conducted during their first 45 days was identified as a formal observation, this condition has been met. (…)


The observations should be done as discreetly as possible. If the observer or the staff member feels that the observation is too disruptive, then a request to postpone the observation is advisable.


Within five (5) school days after the observation the staff member and the observer shall have a conference session to review the observation. Within eight (8) school days following the observation, the observer shall provide the staff member with a completed District observation form. The staff member or the observer may request an additional conference to discuss the completed form. The form is to be signed by the observer and the staff member. His/her signature simply signifies that he/she has seen the observation form and had a conference session.


Observation forms will remain in the building principal’s file for up to three (3) years. The staff member may submit written comments for inclusion in the building principal’s working file. The staff member and appropriate central office administrators may access the file. (…)





Contract Highlight: Evaluation Observations (BEP)—Article VI.A.1















































